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National Coordination Center for Operations & Crisis Management




MISSION

Operational coordination of the mobilization of firefighting forces, means
and equipment, for dealing with the consequences of natural, technological
and other disasters, the cases rescue and assistance, guarding and
safeguarding property destroyed or threatened by fires or other disasters.

Assistance to domestic bodies, as well as to bodies of other countries
within the framework of transnational or bilateral agreements.

Operational coordination and cooperation of all the competent Services,
in the framework of the implementation of the National Civil Protection
Planning of the Country at national, regional and local level, in case of
serious incidents (eg. earthquakes, floods, forest and urban fires, of large
automotive, railway, marine industries and air accidents, tsunamis,
Chemical Biological Radiological Nuclear (C.B.R.N.) incidents, large-scale
technological accidents etc).
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What happened




Cargo Fight Accident
with
Hazard Material

-Lessons Learnt-
July 2022

Konstantinos Paliouras
Lieutenant Fire Colonel

Antonios Koukouzas

Fire Captain




22:55 Local Fire Dept
informed by an Army
Officer from a nearby
Army Camp that a plane
crashed at rural area near
Palaiochori Village

At midnight Regional
Fire General and 2™
Special Unit for
Disasters (EMAK) are
also mobilized and
SMS from 112 with
instructions is sent to
residents

TIMELINE

Many calls from
residents talking
about explosions &
confused information
regarding the type of
aerial mean

23:15 Kavala Region
Deputy Fire Commander
and 23:20 Kavala Region

Fire Commander at the
point of the aircrash and
4th Special Unit for
Disasters (EMAK) is also
mobilized

22:59 Regional
Coordination Center
was informed and
mobilized the first fire
trucks from
Eleftheroupoli FD

23:14 The first fire trucks
arrived at the location of
the incident where there
were many scattered fire
outbreaks, many other
trucks following
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First
information
gathered

Unknown type of aerial mean
(airplane, helicopter)

Unknown route

Unknown airport of origin
and final destination

Unknown cargo




Mobilization of forces via
Information Management System (ENGAGE




BASIC ACTIONS (Unit 1)

UNIT 1 was informed by the Unified Coordination Center for Search & Rescue (EKSED) and then
informed successively:

The Commander (Fire General) of the National Coordination
Center for Operations & Crisis Management (and the Regional
Coordinator of Operations)

The Commander of Unit 3 of the National Coordination
Center for Operations & Crisis Management

Regional Coordination Center for Operations (with which
has an duplex communication and supervises the actions of
the former)




BASIC ACTIONS (Unit 3)

UNIT 3 was informed by the Unified Coordination Center for Search & Rescue (EKSED) and then
informed successively:

National Coordination Center for Crisis Management of
Hellenic Police

Hellenic Nation Defence General Staff / National Center of
Operations

National Center of Health Operations




BASIC ACTIONS(Unit 3)

Region Authority of Eastern Macedonia & Thrace / Civil
Protection Department

Municipality of Paggaion

Press Office of the Hellenic Fireservice




PHOTOS
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==k UN Transport Code

,5‘5 ADR Treaty (International Road Carriage Regulations)

Dangerous

GOOdS g RID Treaty (International Rail Carriage Regulations)
Regulations

IMDG-IMO-CODE (International Maritime Organization
Regulations - SOLAS 74, MARPOL)

ala |IATA Dangerous Goods Regulations (IATA DGR )




Hazard Control Zones

OPERATIONAL " Hot
MANAGEMENT = Warm (contamination reduction zone)

= Cold Zone (support)

Figure 6.35 The various zones ihat surround the NaZ Mot coene,







DANGEROUS GOODS DOCUMENTATION
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Further actions
of Unit 3







NEVER FORGET




